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Titel page: The Viennese Dioskurides (Austrian National Library, Cod. Med. Gr. 1) is a late antique collective manuscript with 
a	picture	herbarium,	figurative	paintings	and	zoological	illustrations.	Constantinople,	approx.	512.	Our	cover	picture	shows	the	
second picture of the so-called doctor group from the codex, including Galenos. The page is named after the physician Galenos 
shown top center. Clockwise: Pedanios Dioskurides, Nikandros (with snake), Ruphos (Rufus) from Ephesos, Andreas (personal 
physician	from	Ptolemy	IV	Philopator),	Apollonios	(identification	unclear:	either	Apollonios	of	Pergamon,	Apollonios	of		Kiton	or	
Appollonius Mys) and Krateuas (fol. 3 verso). Source: Pedanius Dioskurides - The Viennese Dioskurides, Codex medicus Graecus 1 
of the Austrian National Library. Graz 1998 (= Glanzlichter der Buchkunst; vol. 8), fol. 3 verso.
We have chosen this representation of famous ancient physicians because its form of presentation reminds us how much we all 
(including our politicians) depend on the knowledge of experts. Incorrect risk assessments or hesitant actions by our politicians 
can result in the death of hundreds of thousands of fellow citizens.

Dear readers,

this is an emergency issue which does not include, for obvious reasions, some our our usual 
magazine parts. We hope to offer the usual services with the upcoming issue and to see you 
back again, unharmed and defending culture, scientific freedom and human rights.
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Top story: The remains of Constantinople, part II

Changes unsettle and generally cause great unease among 
people. The members of the International Council of 
Museums	(ICOM)	are	not	 immune	to	this.	An	example	of	
this	is	the	project	promoted	and	driven	forward	by	ICOM	
President	Suay	Aksoy	 to	 redesign	 the	museum	definition	
of 2007, which has been valid up to now. After the three 
keywords of the Golden Circle (“what”, “how”, “why” 1), 
a	museum	council	needs	a	concise	definition	of	the	tasks,	
fields	 of	 activity	 and	 orientation	 of	 museums.	 A	 defini-
tion serves as a basis not only for the admission of new 
members, but also for external institutions and potential 
sponsors/authorities. It shows what museums stand for and 
serve as a contact.

Since	1946,	the	founding	of	ICOM	in	Paris,	eight	museum	
definitions	have	been	written,	the	last	five	(since	1974)	are	
mostly identical with minor changes/additions. 2 The start-
ing point of the discussions regarding a new version was 
the	latest	version	of	the	definition	from	2007,	which	reads	
as follows:

“A	museum	is	a	non-profit,	permanent	institution	in	the	service	
of society and its development, open to the public, which ac-
quires, conserves, researches, communicates and exhibits the 
tangible and intangible heritage of humanity and its environment 
for the purposes of education, study and enjoyment.” 3

At the Extraordinary General Assembly in Kyoto on Sep-
tember 7, 2019, the following draft resolution was present-
ed: 4

“Museums are democratising, inclusive and polyphonic spaces for 
critical dialogue about the pasts and the futures. Acknowledg-
ing	and	addressing	the	conflicts	and	challenges	of	the	present,	
they hold artefacts and specimens in trust for society, safeguard 
diverse memories for future generations and guarantee equal 
rights and equal access to heritage for all people. Museums are 
not	for	profit.	They	are	participatory	and	transparent,	and	work	
in active partnership with and for diverse communities to col-
lect, preserve, research, interpret, exhibit, and enhance under-
standings of the world, aiming to contribute to human dignity 
and social justice, global equality and planetary wellbeing.“ 5

The most important processes and decisions 
of the conflict

As early as 2013, a new project was launched under the 
then	 ICOM	 President	 Hans-Martin	 Hinz,	 and	 a	 discussion	
has	started	to	revise	the	definition	of	2007.	Initially,	Hinz	

Top story: Kyoto and its aftermath

Anette Rein

Confusing actual and target: 
ICOM between definition and mission

referred	 to	 “the	modernisation	 and	 recast	 of	 the	 ICOM	
statutes, which virtually represent the constitution of the 
association”. 6 For this a working group (WG) in 2013 after 
the Rio-General Conference was initiated under the lead-
ership of Per Rekdal (Norway). The working results were 
adopted in a new version of the Statutes at the General 
Conference 2016 in Milan. Parallel to the WG statutes 2013, 
another	working	group	on	the	reform	of	the	museum	defi-
nition was already set up under the direction of Bernice 
Murphy (Australia). 7 The statements were so extensive, 
that a suggestion for a vote in Milan, could not be complet-
ed in time. It was decided to favour the vote of the stat-
utes	to	the	definition.	Following	the	General	Conference	
in Milan, the new Executive Board (EB) installed the group 
“Standing	Committee	on	Museum	Definition,	Prospects	and	
Potentials (MDPP)” as a subgroup of the EB with 12 mem-
bers under the leadership of Jette Sandhal. MDPP’s assign-
ment for the next three years was as follows: 8

“The	Committee	on	Museum	Definition,	Prospects	and	Po	tentials	
(MDPP, 2017-2019) explores the shared but also the profoundly 
dissimilar conditions, values and practices of museums in diverse 
and rapidly changing societies. Combining broad dialogue across 
the membership with dedicated expert fora, the committee is 
addressing the ambiguous and often contradictory trends in so-
ciety, and the subsequent new conditions, obligations and possi-
bilities for museums”. 9

The report accepted by the EB, together with recommen-
dations of the MDPP by Jette Sandhal for the initiation of a 
process	for	the	development	of	a	new	museum	definition,	
was published on December 9, 2018. In this report, Sandhal 
explained the MDPP’s approach, related to the collection 
of suggestions from members and committees as well as 
the voting process with the EB and the Advisory Council. 
According to Sandhal, there were about 2.000 members 
and museum professionals included in the process. 10

By	May	2019,	the	MDPP	should	provide	alternative	defini-
tions and submit them to submitting them to the EB in 
June	2019.	This	first	presentation	of	five	alternatives,	took	
place in a session lasting no less than 20 minutes, in which 
EB should decide for one or two alternatives to be voted 
for in Kyoto. Immediately, strong criticism was expressed, 
since	 the	 five	 alternatives	 no	 longer	 included	 important	
elements	of	the	2007	definition.	There	was	only	one	point	
the critics could enforce right away: that a museum may 
not	make	a	profit.
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At the 139th meeting of the EB (from July 21 until 
July 22, 2019 11), the decision was made to present an al-
ternative	proposal	(see	above)	to	the	members	as	a	final	
draft. During the Extraordinary General Assembly in Kyoto 
(planned for September 7, 2019 from 9.30 am to 10.30 am) 
it was decided to introduce an alternative to be discussed. 
Changes/modifications	 were	 excluded,	 as	 according	 to	
French law, after the decision for one version by the EB, a 
subsequent	modification	is	not	allowed	prior	to	a	decision	
for a planned vote.

The	proposal	for	a	new	definition	was	published	on	July	25,	
2019 by Jette Sandhal on Facebook. 12

Resistance before the General Conference in 
Kyoto 

Immediately after publication, and during the decision 
making	 process	 two	 groups	 within	 the	 ICOM	 members	
could	be	identified:	those	who	wanted	to	keep	the	current	
definition	 unchanged	 or	wanted	 to	 amend	 it	with	 some	
changes;	and	those,	who	wanted	a	completely	new	defini-
tion for the institution museum, which was characterized 
above all by contemporary current terms.

On	August	12,	2019,	Paris	received	a	request	to	postpone	
the	vote	on	a	revision	of	the	2007	definition,	by	at	least	
one year. The request was signed by 27 national and sev-
en international committees. 13 In addition, a long letter 
from	Peter	Keller,	the	General	Manager	of	ICOM,	in	which	
he	described	the	individual	stages	of	the	finding	process,	
couldn’t calm their minds. 14	 On	 August	 31,	 2019,	 ICOM	
Europe reacted to Keller’s letter on its Facebook account 
and summarized the current confused situation stating the 
individual	oppinions.	 For	 the	first	 time	 the	danger	 for	a	
potential division was indicated. 15

Kyoto 

The General Conference in Kyoto (from September 1 until 
September 7, 2019) was announced as “Museums as Cul-
tural	Hubs:	The	Future	of	Tradition”.	The	conference	was,	
however, consistently overshadowed by the increasing-
ly	hardening	 fronts.	The	discussions	about	 the	definition	
of a museum continued to dominate the sessions, which 
originally should focus on completely different topics, such 
as museums and sustainability. Initial complaints centered 
about the fact, that participants had taken extra holidays 
and spent a lot of money and time on this internation-
al meeting to exchange ideas. Now, one was occupied 
with	almost	nothing	else	but	definitions.	In	particular,	the	
meeting of the Advisory Council was affected by this. It 
was shortened in a way that no other topics could be dis-
cussed beside the election of the board. This also resulted 
in strong criticism.

Whilst	the	supporters	of	the	new	definition	could	use	the	
panel in the large conference hall including video transmis-
sion during “prime time” in the morning 16, the opponents 

met for an exchange in the afternoon on September 3, 2019 
in a limited setting, lasting one and a half hours only. This 
meeting was not intended originally, but was planned as a 
workshop,	which	should	support	the	new	definition.	Only,	
when more and more critical voices were expressed, the 
EB decided to have an open discussion instead of a work-
shop, so that the critics of the proposal were also given a 
chance to comment. 

A	first	highlight	of	common	confrontations	became	clear,	at	
the end of the conference during the Extraordinary Gen-
eral Assembly on September 7, 2019, when even the Irani-
an and Israeli representatives with their distinct negative 
attitude	agreed	for	the	first	time	(as	emphasized	by	the	
latter in the discussion). These confrontations completely 
disrupted all schedules with 2 1/2 hours additional time. In 
the end, a vote was taken, but only on the motion for post-
ponement. The result of 70.4% (396 votes) for a postpone-
ment	of	the	vote	on	a	new	definition,	could	not	lead	to	a	
reconciliation but opened the way to new confrontational 
and intensifying discussions.

For	a	better	understanding	of	the	conflict,	the	graphic	be-
low	shows	the	different	sections	of	the	Swiss	ICOM	mem-
bers	on	the	current	definition	 in	2007	and	the	proposed	
decision in 2019. 17

After Kyoto

The need for discussion after Kyoto was enormous. Many 
committees	and	countries	started	fierce	discussions,	some	
of which have not yet been completed. 

On	November	7,	2019,	an	open	petition	(running	until	Jan-
uary	7,	2020)	to	the	board	of	ICOM	Germany	was	started	
by Alina Gromowa (Berlin), which was supported by 294 
people	to	start	a	debate	on	the	new	museum	definition.	18

On	November	 14,	 2019,	 Per	Rekdal	 published	 a	 detailed	
statement on Facebook in which he examined the indi-
vidual	terms	with	a	view	to	a	definition	for	all	members/
committees and once again pointed out the connection 
between	 the	 ICOM	 statutes	 (how	 to	 run	 an	 organisation	
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for museums), the Code of Ethics (how to run museums) 
and	the	definition	(describes	criteria	that	are	shared	by	all	
those	supposed	to	be	included	in	what	is	defined),	which	
should not be considered independently of each other. 19

From	December	13	until	December	31,	2019	ICOM	Germa-
ny conducted a digital survey among its members. 20 The 
evaluation report is online since February 10, 2020. 21 In 
January	2020,	ICOM	Switzerland	used	the	same	question-
naire; the evaluation report is also online. 22

An	official	timetable	was	published	in	Paris	in	December	
2019. 23

In	 January,	 ICOM	 France	 together	 with	 ICOM	 Europe,	
ICOFOM,	 and	 ICOM	Germany	 invited	 the	 presidents	 of	
all	 national	 and	 international	 ICOM	 committees	 for	
March 10, 2020 to Paris in order to continue the discus-
sions following Kyoto (a written/digital contribution was 
requested from all absentees). President Suay Aksoy and 
MDPP were also invited to participate in the discussion. 
This “Committees’ Day” should serve to develop a com-
mon	vision	on	how	a	museum	definition	and	an	adequate	
definition	for	ICOM	could	look	like.	Clearly	leading	voic-
es	in	these	“grassrooted	actions”	are	ICOM	France	and	
ICOM	Europe.	About	70	members	from	different	commit-
tees participated. 23a

The next result of the meeting will be a resolution, 
which will be published soon on the same website. Mark-
us	Walz	 indicated	that	 ICOM	should	be	aware	that	 the	
published	ICOM	definition	of	2007	was	accepted	by	the	
UNESCO	in	2015	as	being	part	of	their	“Recommendation	
concerning the protection and promotion of museums 
and collections. Their diversity and their role in socie-
ty”.	If	ICOM	changes	its	2007	definition	into	a	completely	
different	text,	Walz	notices	the	danger	that	the	UNESCO	
museum	discourse	will	ignore	ICOM	in	favour	of	an	own	
museum	 definition	 which	 is	 nothing	 but	 the	 old	 ICOM	
definition	of	2007.	The	UNESCO	recommendations	offer	
an	additional	benefit	by	presenting	definitions	of	“col-
lection” and “heritage” as well. 23b

On	January	20,	2020	 the	President	of	 ICME,	Ralf	Čeplak	
Mencin	(Slovenia),	forwarded	a	letter	from	ICOM	President	
Suay Aksoy, dated January 19, 2020 24, to the members 
of ICME, in which comments from all members of inter-
national	committees	were	requested	for	a	new	definition.	
In her letter, Aksoy emphasized a “bottom-up” approach 
with simultaneous suggestions on how members could be 
involved	best.	The	 intention	 is	 to	define	a	new	museum	
definition	by	June	2021,	the	75th	birthday	of	ICOM.

On	January	30,	2020	the	panel	meeting	took	place	at	the	
Jewish Museum in Berlin (organized by students of the 
HTW	Berlin).	This	meeting	was	to	be	a	continuation	of	the	
petition of November 7, 2019 (see above). 25 At the event, 
students asked whether it would not have been helpful 
to supplement the proposed resolution with a glossary so 

that the terms of critical museology, often used in it, could 
be better understood. The question arose as to where to 
draw	the	 line	between	a	definition	of	an	 institution	and	
demands that affect the whole of humanity (such as the 
commitment to human rights) and therefore could not be 
a	specific	characteristic	of	museums	alone.

ICOM	Germany	invited	to	a	members’	forum	in	Hamburg	
on March 20, 2020, which was postponed due to Corona. 
Under	the	heading:	“The	ICOM	museum	definition	of	the	
21st century” three hours had been reserved for an ex-
change, which will be prepared by a three-member work-
ing group. 26

Further planned meetings of the EB, and other meetings 
organised	 by	 the	 Paris	 office	 (such	 as	 the	 annual	 June	
meetings) were postponed to Autumn 2020. 27	On	March	
31, 2020 a video conference is planned, in which it will be 
decided about a possible postponement of  the next an-
nual	June	conference	because	of	Corona.	However,	these	
conferences generally take place without the participation 
of	common	ICOM	members,	but	the	officially	elected	rep-
resentatives	 of	 the	 committees	 take	part	 in	 them.	Only	
every three years, all members can speak publicly during 
general conferences ‒ even if they are not allowed to vote 
themselves, but are represented by their committees.

One	year	before	the	next	General	Conference,	the	voters	
should	agree	to	a	new	definition	(according	to	the	articles	
of association, national and international committee have 
five	voting	rights	each).	Not	until	2022,	at	the	next	General	
Conference in Prague, the Members’ voices on the future 
definition	of	the	museum	can	be	heard	‒ but just during 
breaktime. 

If	 the	decision	on	a	new	definition	 is	made	 in	2021,	the	
implementation	process	of	the	museum	definition	will	be	
presented during the meeting of the EB within the Prague 
General	Conference.	One	aspect	for	an	early	decision	 in	
2021 could be, that Suay Aksoy was re-elected in Kyoto 
for	her	second	term	and	last	term	as	ICOM	president.	The	
next presidential election will take place in Prague, so that 
everything that has not been decided until then will be 
left to the successor. It is also factually correct that, unlike 
in Kyoto, no large numbers of non-voting members will be 
present at the 2021 vote and could raise their (possibly 
critical) voices.

Nine conflict levels

Like	 in	any	other	crisis,	different	conflict	phases	can	be	
distinguished	 within	 this	 conflictual	 process	 of	 finding	 a	
new	museum	definition	for	ICOM.	The	conflict	researcher	
and organizational consultant Friedrich Glasl, developed in 
1980	 a	model	 for	 conflict	 escalation	 and	 resolution.	 Ac-
cordingly,	conflicts	 that	have	reached	a	certain	point	on	
the	nine-step	scale	of	conflict	escalation	can	no	longer	be	
resolved without outside help. If the parties are aware of 
the stage they are at, they have the opportunity to ana-
lyse	their	conflict	and	to	react	better	during	the	course	of	
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the	conflict.	The	nine	escalation	stages	with	three	levels	
each, provide information in each case about whether at 
the	beginning	of	a	conflict,	the	involved	persons	can	and	
still want to reconcile, or if irreconcilably confrontations 
increase with only losses on both sides until mutual anni-
hilation.

Had there been any crisis management by 
ICOM?

When at a conference in Japan, with over 4500 partic-
ipants from 120 countries, discussions happen in such a 
committed, opposed, and confrontational way, these are 
symptoms of an internal crisis of the Museum Council in 
terms of content and structure. 28 It is no longer just about 
the self-conception of the association. Several committees 
have already “threatened” that in the event of a decision 
in	favour	the	proposed	new	definition,	to	terminate	their	
membership.

If implemented, this would correspond to the Glasl’s esca-
lation	levels	8-9.	The	suggested	new	definition	was	seen	
by many as a quite suitable presentation of a “mission” or 
“vision”,	but	not	useful	as	a	definition	for	museums.	With	
a possible introduction, signs of further problems could be 
seen. As some representatives of international committees 
complained,	the	new	definition	would	be	far	too	political	
(e.g. the commitment to human dignity, global equality, 
social justice) and would directly bear great potential for 
conflict	with	laws	and	rules	in	their	national	states.	29 Ac-
cordingly, those representatives estimated an immediate 
threat to the continued existence of their museum work. 
The same problem could also be found in Germany as in 
some German countries, the legislation includes to pro-
mote museums with public funds, with a mandate for the 
permanent preservation and maintenance of the collection 
as the main argument. It is not a political mandate. 30 

In	contrast	to	these	four	hours	of	fierce	fighting,	the	po-
dium produced more of an unhelpful silence and disagree-
ment, how to handle these open confrontations. Calming 
words, as well explanations of the context of the emer-
gence	the	proposed	definition,	or	examples	as	set	out	in	
of the practice to deal with it, were missing. Many people 
were of the opinion that a group of more or less unknown 
or	chosen	ones	had	decided	what	the	definition	was,	with-
out realising the consequences right from the beginning. 
This unsettling attitude of the leaders on the panel rein-
forced the fronts in the plenum. At the end, the result of 
the vote with 70,4% to  shift a decision made it clear once 
again that something had gone completely wrong here.

The embittered contributions on both sides seemed to 
have removed far from the project to formulate a new 
definition.	Furthermore,	they	were	clear	also	in	contradic-
tion	to	the	terms	in	the	proposed	definition	such	as	“hu-
man dignity” and “planetary wellbeing”.

After Kyoto, the commission was reorganized as “MDPP 2”; 
almost doubled in size with now 21 members. Two mem-
bers resigned the old group: the expert in the manage-
ment of cultural heritage Alberto Garlandini and the mu-
seologist François Mairesse 31;	seven	people	from	the	first	
group	continued	to	participate.	How	the	members	of	the	
MDPP	were	selected,	was	not	further	explained.	Of	course,	
therefore the question arises, as to whether there are only 
supporters	of	the	new	definition.	This	second	MDPP	turn	is	
led again by Jette Sandahl. The decision to include several 
contributors from MDPP in MDPP 2 again (with an identi-
cal timeschedule as in 2019), would have to be examined 
in view of a promising de-escalation within crisis manage-
ment. Regrettably, the formation of the MDPP 2 has not 
yet been published on the website of the world association 
ICOM,	which	is	not	a	confidence-building	measure	for	all	
involved. 32 

Turbulent scene in Kyoto from the discussion lasting four hours. Photo: Anette Rein
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With	 the	existing	potential	 for	conflicts	and	 the	person-
al enforcement ambitions, one should never forget, that 
all	 ICOM	members,	 regardless	 of	 their	 position,	want	 to	
work	first	and	foremost	together	in	order	to	preserve	cul-
tural heritage and world knowledge. The only point that 
should really matter in this discussion, is everyday practice 
in museums. In this crisis, this should be the central idea 
for a solution-oriented management. In the current phase 
of	conflict,	 it	remains	to	be	recommended	that	external	
conciliators should be called in, to avoid a second Kyoto 
in Paris.

What became clear in this crisis, was not only the great 
need for discussion between the members (and not only 
between the committee representatives), but also the 
differences between individual institutions, which all call 
themselves “museums”. 33 In this respect, it takes time 
to search globally for the smallest common denominator, 
acceptable	 to	all	 ICOM	members.	 It	 needs	a	practicable	
definition,	 that	 does	 not	 include	 all	 eventualities,	 but	
which illustrates, especially to external interested parties, 
why museums are an indispensable part of our global life-
world. 34
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simon_sinek_how_great_leaders_inspire_action?refer-
rer=playlist-the_10_most_popular_tedx_talks#t-5338 (visit-
ed February 3, 2020)

2 http://archives.icom.museum/hist_def_eng.html (visited 
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11 Unfortunately, it is not possible to open the minutes on the 
ICOM	website	as	of	today	(February	6,	2020).	https://icom.
museum/en/member/icom-executive-board-meeting/ (vis-
ited February 6, 2020)

12 https://m.facebook.com/story.php?story_fbid=1021667 
8210641382&id=1044396041&sfnsn=scwspmo&extid=	ORtV-
1Jpa5ct0Yy3X (visited February 9, 2020)

13 http://network.icom.museum/fileadmin/user_upload/ 
minisites/icom-europe/images/Invitation_to_post-
pone_ICOM_Museum_new_Definition.pdf (visited Febru-
ary 8, 2020). http://museologien.blogspot.com/2019/11/
kontroverse-um-eine-neue-definition-fur.html (visited Feb-
ruary  3, 2020)

14 http://network.icom.museum/fileadmin/user_upload/
minisites/icom-europe/images/Dear_Presidents_of_ 
ICOM.pdf	 (visited	 on	 February	 8,	 2020)	 ICOM	 Europe’s	
response to Keller’s letter can be found at: https://
www.facebook.com/icomeurope.museums/photos
/a.611168522397130/1203123616534948/?type=3&theater 
(visited February 8, 2020)

15 https://www.facebook.com/icomeurope.museums/ photo
s/a.611168522397130/1203123616534948/?type=3&theater 
(visited February 8, 2020)

16 See the digital recording of the presentation of the propos-
al	 of	 the	 new	 definition:	https://youtu.be/ fSDP8DXdwrA 
(visited February 9, 2020)

17 https://m.facebook.com/story.php?story_fbid=1029424
470751032&id=100010504660282&sfnsn=scwspmo&ex-
tid=rgfRLrIYcCbuKx1M (visited February 9, 2020) A de-
tailed list can be found at: https://www.museums.ch/
home/survey-new-museum	 definition.html (visited Febru-
ary 10, 2020)

18 https://www.openpetition.de/petition/online/offen-
er-brief-an-die-vertreterinnen-von-icom-deutschland#peti-
tion-main (visited February 3, 2020)

19 http://network.icom.museum/fileadmin/user_upload/
minisites/icom-europe/images/The_Museum_Definitions_
as_part_of_ICOM_s_governance_14.11.2019_Rekdal.pdf?f-
bclid=IwAR3qitNyJPq1SxZqeVlesZ2yiHba7R0i_mBfKTlHv-
edlsZuUvIATuHmkGUY (visited February 6, 2020)

20	 ICOM	Germany,	eMail	of	December	13,	2019
21 https://icom-deutschland.de/de/component/content/

article/20-nachrichten/100-ergebnisse-der-mitgliederum-
frage-zur-museumsdefinition-liegen-vor.html?Itemid=114 
(visited February 10, 2020)

22 https://www.museums.ch/assets/files/dossiers_f/Beri-
cht%20Resultaten%20ICOM%20Umfrage_F.pdf (visited Feb-
ruary 10, 2020)

23 https://icom.museum/wp-content/uploads/2020/02/
MDPP2_2020_Museum_Definition-Brief_EN.pdf (visited 
February 8, 2020)

23a h t t p s : / / u n e s d o c . u n e s c o . o r g / a r k : / 4 8 2 2 3 /
pf0000246331 (visited March 22, 2020)

23b Program and documents: Les musées, aujourd’hui et 
demain	 ?	 Définitions,	 missions,	 déontologies	 |	 ICOM	
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France (visited March 21, 2020).
24 https://icom.museum/wp-content/uploads/2020/02/Mu-

seum-definition_the-way-forward_EN.pdf (visited Febru-
ary 8, 2020)

25 https://www.regioactive.de/sonstige/quo-vadis-mu-
seum-berlin-juedisches-jewish-2020-01-30-kqlgFNvLLY 
(visited February 3, 2020). https://www.faz.net/akt-
uell/feuilleton/debatten/streit-um-den-museumsbe-
griff-im-weltverband-der-museen-16613815.html (visited 
February 6, 2020)

26 https://icom2019.droidhosting.de/de/component/
content/article/11-veranstaltungen/87-mitgliederfo-
rum-die-icom-museumsdefinition-des-21-jahrhunderts.html	
(visited February 6, 2020)

27 https://icom.museum/en/member/icom-execu-
tive-board-meeting/ (visited February 16, 2020). Unfortu-
nately, all further links could not be opened.

28	 Further	figures	were	published	by	the	organizing	commit-
tee in Kyoto on Facebook on December 20, 2019 at: https://
www.facebook.com/search/top/?q=icom%20kyoto%20

2019%20organising%20committee&epa=SEARCH_BOX (visit-
ed February 3, 2020)

29 see: Bahners 2020
30 Germany, due to the constitutional cultural sovereignty of 

the federal states, does not have a museum law. Although 
in 2007, the German Paliament designated in its decision 
on the report of its commission of inquiry “Culture in Ger-
many”	the	 ICOM	Code	of	Ethics	as	an	 important	basis	of	
the museum work in Germany. http://dipbt.bundestag.de/
extrakt/ba/WP16/3/345.html (visited February 10, 2020)

31 François Mairesse “resigned in June from the commission 
headed	by	Sandhal,	claiming	the	proposal	‚did	not	reflect	
the discussion held over the two years’”. Quoted in: Noce 
2019

32 https://www.jmberlin.de/veranstaltung-quo-vadis-museum 
(visited February 1, 2020). The following 23 persons will 
participate	in	the	2nd	MDPP	turn:	Chair:	Jette	Sandahl;	Or-
dinary Members: George Abungu, Chedlia Annabi, Margaret 
Anderson, Lauran Bonilla-Merchav, Bruno Brulon, Inkyung 
Chang, Luc Eekhout, Luisa de Pena, David Fleming, Nava 
Kessler,	Kenson	Kwok,	Marie	Lalonde,	Ralf	Čeplak	Mencin,	
Marie-Clarté	 O’Neill,	 Diana	 Pardue,	 Juliette	 Raoul-Duval,	
Kristiane Strætkvern, Mathew Trinca, Rick West, EB Rep-
resentative:	Léontine	Meijer-van	Mensch;	Ex-Officio:	Suay	
Aksoy	as	President;	ICOM	Secretariat	Representative:	Afşin	
Altayli. Seven people were already in the 1st MDPP round + 
Aksoy and Altayli.

33 Mairesse 2007
34 Thanks to the art historian Dr. Evelyn Brockhoff and Reiner 

Zapf for critical comments; thanks to Marie-Louise Müller 
for proof reading.
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men. Sie schufen ein behagliches und überschaubares  
Ambiente, das vielen Museen bis heute immer noch 
fehlt. Deutlich gesagt: Der seltsame Drang, Museen zu 
„verkopfen“, widerspricht eigentlich unseren Bedürfnis-
sen.

VI.

Die neu gestalteten Chanel-Cremeschachteln, in be-
sonderen Regalen im Museum Grand Palais aufgereiht, 
erhalten durch Lagerfelds „Kunstgriff“ als teure Kon-
sumware eine andere Bedeutung als in den exklusiven 
Chanel-Stores. Sie sind die erwerbbaren Kopien eines 
fiktiven, nur in der Show und dessen medialen Vermitt-
lungen existierenden Originals. Dabei tritt Lagerfeld als 
Künstler auf, der selbst einer Cremeschachtel das Flair  
eines Kunstwerks verleiht. 

Welche Anregungen aus diesem Streifzug durch die 
kreativen Ideen Karl Lagerfelds sind für unsere künfti-
gen Museen denkbar? 

Viele Museen transformieren Alltagsgegenstände zu  
musealen Objekten, die aus dem Warenkreislauf her-
ausgehoben sind. Der Prozeß der Musealisierung äh-
nelt dem Künstler, der Alltagsobjekte zu Kunstwerken 
(„readymades“) erklärt. Wenn Kunstwerke ins Museum 
gelangen, werden sie mehrfach nobilitiert: vom Künst-
ler, vom Markt, vom Museumskurator und vom bewun-
dernden Betrachter. Besonders attraktiv sind dabei die 
gut inszenierten und mit ihrter Rätselhaftigkeit stets 
faszinierenden Objekte, wie die „Nachtwache“ oder die 
„Mona Lisa“. Ganz besonders gelingt dies, wenn das 
Museumsgebäude selbst in irgendeiner Weise fasziniert 
und damit unterschwellig vermittelt: „Hier kannst Du 
etwas Herausgehobenes fühlen und erleben“. 

Das Museum verwandelt sich solcherart in einen „Kata-
lysator“ oder in einen Schmelztiegel qualitativer Legie-
rungen bzw. innovativer Produkte. Wenn andererseits 
hochwertige Güter unerwartet Einzug in Museen halten, 
fördern sie ihre zeitgemäße Aktualität. Der Gast kann 
sich schneller mit ihnen identifizieren und benötigt dazu 
zunächst keine höhere Bildung, um die Sammlungen zu 
verstehen. Wenn das Museum als ein geistiger Mittel-
punkt seiner Kommune attraktiv und kundenfreundlich 
eingerichtet wird, erfüllt es nahezu alle Voraussetzun-
gen, seine Erfolgsgeschichte nun mit anderen, vielleicht 
raffinierteren Mitteln als bisher, fortzuschreiben. Dazu 
ist jedoch eine adäquate Verquickung von Genußwelten 
und Museumswelten unbedingt erforderlich. Museen 
können von Lagerfeld lernen, ihre Stärken zu erkennen 
und sie mit ein bißchen Nachdenken als einzigartiges 
Faszinosum zu inszenieren.

Fazit

Warum geht der Mensch ins Museum, was sucht und 
findet er dort? Er will der Wiederkehr des Immerglei-
chen entfliehen und erwartet Alltagstranszendenz. Mit 
einer 3D-Brille und einem Computer kann man zwar 
unbekannte Räume und Objekte medial kennenlernen. 
Transzendenz entsteht hier aber nicht. 

Die auf Ablenkung hin programmierten digitalen Muse-

umsmedien verhindern geradezu echte Transzendenz-
erlebnisse. Nur der konkrete analoge Museumsbesuch 
ermöglicht den lang in Erinnerung bleibenden Reiz und 
das Faszinosum seltener Originale, das Eintauchen in 
ein besonderes Gebäude, in die Sphäre des Abgehobe-
nen, „Sakralen“ und Mystischen. Weil wir aber nicht al-
leine vom Licht und vom Wissen leben, sondern auch für 
die Lust, treibt es uns in besonders vielversprechende 
Museen. Das sind gar nicht immer die größten Häuser, 
die man weniger aus der Werbung, sondern eher vom 
Hörensagen kennt. Neue Museen müssen, um zu über-
leben, eine beflügelnde, ja aphrodisierende Teilnahme 
an einer nur in diesem Moment ausgelebten Phantasie 
und eine Teilhabe am objektbezogenen Geheimwissen, 
die das übliche Leben nicht bietet, propagieren und er-
füllen, um in diese Riege aufsteigen zu können.

Das eBook „Wage es, das Museum neu zu denken - Dare to 
think new museums“ enthält auch diesen Text, erweitert um 
ein hilfreiches Glossar.

 
„Dare to think the new museum“ addresses all rea-

ders engaged in analogue museums  and knowing the 
immense value of books and museums in times of digital 
revolution. One of them had been Karl Lagerfeld whose 

scenographic ideas can help to re-think the museum.  
 

ISBN 978-3-932704-89-5  48 €/$
60 pp., 58 pictures in colour, eBook, CD, readable with 

Flash, HTML5 or an included flipbook reader 
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Fälschungserkennung wird zunehmend eine der Aufgaben von 
Konservatoren. 

Denn sie vereinen bereits von der Ausbildung her 
kulturwissenschaftliche und naturwissenschaftliche Kenntnisse.

Die dreibändige Fälschungserkennung führt multidisziplinär 
in die Fälschungserkennung ein: erkenntnistheoretisch, wis-
senschaftsgeschichtlich, museologisch, gegenwartspragmatisch 
(Rechtsprobleme, Museumsethik, Probleme der Strafverfolgung, 
Kaufpsychologie, Folgen des globalisierten Kunstmarkts). Enor-
men Lerngewinn kann der Leser bei der nicht immer bierernsten 
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scher und aus der Herausarbeitung typischer Muster gewinnen. 
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schaftlichen und naturwissenschaftlichen Methoden der Fäl-
schungserkennung.
Der 3. Band ist eine auf CD ausgelieferte umfangreiche Biblio-
graphie zum Thema Fälschung und Fälschungserkennung.

Mitarbeiter:
Olga Perelygina, David Lowenthal, Paul-Bernhard Eipper, 
Ernst Haiger, Tina Öcal, Stefan von der Schulenburg, 
Hansjörg Schwarz.
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Important note to our readers in 
Europe!

This international museum magazine 
ended its free distribution inside Europe 
with the past May issue. 

Since July 2019, the magazine will 
be forwarded together with MUSEUM 
AKTUELL ONLINE in one subscription for 
80 € to European readers. The upcoming 
issues will be distributed after publication 
to registered readers after payment has 
been provided. 

Older issues can still be read free of 
charge. 

Register HERE for future paid reading 
and enjoy both influential museum 
magazines... 
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