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Anette Rein

Communicating a museum organisation:
the ICOM General Conference in Milan 

Intro

Regarding the last decades, the public awareness for 
museums is continuously increasing. According to the in-
troduction of the “Where ICOM from” exhibition, “Muse-
ums were once detracted as old-fashioned institutions, 
but today they are at the very centre of international 
geopolitical stakes, at a crossroads between soft power 
and economic development, modernity and creative cit-
ies”. 1 In several cases, museum concepts or possible 
building sites are hotly debated. 2 The public demand for 
a democratization of knowledge is reflected on all levels 
in the external as well as in the internal affairs of a mu-
seum work and in the practised approaches of visitors as 
users (participation and inclusion). 3 

Consequently, besides collecting items and doing re-
search on their collections, the next main duty of any 
museum is to communicate its collections, research re-
sults and its further projects. Several parties are in-
volved in this information work: the museum itself 
through exhibitions, the education and the public rela-
tion departments, printed publications together with 
the great varieties of communication through the digital 
cosmos. During the last 100 years, museums developed 
into platforms for an interested public like friendship 
clubs, sponsors and the representatives of the media 

and politics, which regularly visit “their” museum or 
knock at the doors of the different departments to ask 
questions about practices and attitudes of the institu-
tion.

Two conferences in July 2016 may be taken as an exam-
ple for documenting at least two strategies how the 
communication of museums should (not) look like. The 
first one was the General Conference of the Internation-
al Council of Museums (ICOM), which had its 24th confer-
ence together with the celebration of the 70th birthday 
in Milan (Italy) from July 3 until July 9, 2016. ICOM is an 
association, which accepts only museum professionals as 
its members. Its perspective of communicating the mu-
seum comes either from within, from the people work-
ing in a museum, or from the outside by people closely 
connected to museums like lecturers of museology and 
all cooperation partners in universities, research insti-
tutes, and schools. 4 “Judging the number of its employ-
ees, ICOM is a small scale organisation. Nevertheless, 
the number and diversity of its committees, all of them 
managed voluntarily, stand for a vast and complex net-
work that represents the diversity of the world”.  5

The perspective of the second conference “Communi-
cating the museum” from July 12 until July 14, 2016 was 
organized by the commercial agency for cultural com-

ICOM CIDOC ICOM CC ICOM ICTOP ICOM ICMS ICOM MPR ICOM ICFA

 ICOM CECA    

 ICOM ICMAH   

 ICOM ICAA    

 ICOM ICME

 ICOM NATHIST

 ICOM ICAA becomes ICOM ICDAD    

 ICOM UMAC    

 ICOM ICOMAM

      

 ICOM IC MEMO

 ICOM CIMUSET  

 ICOM ICAMT

 ICOM ICLM  

 ICOM ICOFOM ICOM CAMOC

16 – 20 novembre 1946

 Assemblée constitutive 
 de l’ICOM au musée 
 du Louvre, Paris, France 

 First museum definition  

‘The word museums includes all collections 
open to the public, of artistic, technical, scientific, 
historical or archaeological material, including 
zoos and botanical gardens, but excluding libraries, 
except in so far as they maintain permanent 
exhibition rooms.’

Presidency of 
Chauncey J. Hamlin 
(1881 – 1963) 
↦ 1953

 Première définition du musée 

« Le mot musée désigne toutes les collections 
de documents artistiques, techniques, scientifiques, 
historiques ou archéologiques ouvertes au public, 
y compris les jardins zoologiques et botaniques,
mais à l’exclusion des bibliothèques, exception 
faite de celles qui entretiennent en permanence 
des salles d’exposition. »

 Primera definición de museo 

“La palabra museo designa a todas las colecciones 
de documentos artísticos, técnicos, científicos, 
históricos o arqueológicos abiertas al público, 
jardines zoológicos y botánicos incluidos, aunque 
se excluyen las bibliotecas, con la excepción 
de aquellas que mantengan permanentemente 
salas de exposición. ”

28 juin – 3 juillet 1948

 Première 
 Conférence générale
 Paris, France 

Trois-cents muséologues venus de cinquante-trois 
pays se réunissent pour traiter des questions 
de documentation, de restauration et d’échanges 
d’œuvres d’art. Douze comités spéciaux sont créés 
et Georges Henri Rivière est nommé directeur 
de l’ICOM.

6 – 14 de octubre de 1956

 Primera campaña internacional 
 de los museos

Organizada por un comité mixto UNESCO-ICOM y difundida por sus medios locales, 
esta campaña ambicionaba celebrar la importancia de los museos, sin distinguir 
entre fronteras (“ Campaña Internacional de los Museos”, Museum, vol. XI (1956), p. 2). 
Movilizó a los museos de 61 Estados y alcanzó un importante éxito popular.

20 – 31 de mayo de 1972

 Mesa redonda organizada por la UNESCO 
 sobre la importancia y el desarrollo 
 de los museos en el mundo 
 contemporáneo, Santiago, Chile

Las resoluciones de la reunión insisten sobre la responsabilidad de los 
museólogos ante las problemáticas sociales contemporáneas. El museo, 
que contribuye al despertar de la conciencia de las sociedades a las 
que sirve, abrirse a otros ámbitos, tomar conciencia de los problemas 
del medio urbano y rural y de su papel de instrumento perfecto para la 
educación permanente de la comunidad. (Noticias del ICOM, junio de 
1972, vol. 25, n° 2)

4 April 1996

 Creation of the International 
 Committee of the Blue 
 Shield (ICBS)

The ICBS is created to protect the world cultural heritage 
threatened by natural and human-made disasters. It brings 
together the knowledge, experience and international 
networks of ICOM (museums), IFLA (libraries), ICOMOS 
(monuments and sites) and ICA (archives).  

23 – 26 de abril de 2002

 Conferencia sobre el tráfico
 ilícito de bienes culturales, 
 Bogotá, Colombia

Creación de una Lista Roja para América Latina 
(Lista Roja de Bienes Culturales Latinoamericanos 
en Peligro, 2003). La “Declaración de Bogotá” anima 
a los Estados a [asumir] con mayor responsabilidad 
la lucha contra el tráfico ilícito de bienes culturales
y a [designar] fiscalidades ad hoc para tratar 
específicamente los delitos contra el patrimonio cultural.

 Creation of the ICOM
 Disaster Relief for
 Museums Task Force (DRTF)

After the 2004 Indian Ocean earthquake 
and tsunami, a fund is created to operate 
quickly in museums and prevent further natural 
disasters.  

29 – 31 mai 1996

 Première réunion 
 d’ICOM-ARABE,
 organisation régionale
 de l’ICOM pour les pays
 arabes, Le Caire, Égypte

12 – 13 décembre 1972

 Colloque sur le trafic illicite des biens culturels 
 en Asie du Sud-Est, Malacca, Malaisie

25 – 30 septembre 1972

 Symposium international sur les musées  
 et l’environnement organisé par le ministère français 
 de l’Environnement et ICOM France, 
 Bordeaux-Istres-Lourmarin, France

Les musées doivent viser à une symbiose parfaite avec la communauté 
qu’ils servent. Le terme d’« écomusée » est créé. 

1 – 8 July 1959

 5th General Conference
 Stockholm, Sweden

Facing the considerable development 
of its activities, ICOM lacks of 
resources and undergoes a first 
growth crisis.

Presidency of 
Sir Philip Hendy 
(1900 – 1980) 
↦ 1965

22 September – 3 October 1965

 7th General Conference 
 New York, USA

The General Conference is held out of Europe for 
the first time. It gathers 600 representatives from 
60 countries. Due to the lack of funds, the ICOM 
Foundation is created to diversify the resources 
of the organisation.

18 – 29 May 1977

 11th General Conference
 Moscow-Leningrad, URSS

The reform is over, ICOM’s finances start to get 
better, its membership increases and the organisation 
expands its activities. The International Museum Day 
is created by a resolution adopted on May 28, 1977, 
during the 12th General Assembly. The date of May 18 
is selected to organize various events in museums 
throughout the world : opening of new buildings and 
exhibitions, meetings with the visitors, publications 
in newspapers and magazines, etc.

25 de octubre – 4 de noviembre de 1980

 12a Conferencia General
 Ciudad de México, México

El tema “Los museos y su responsabilidad con respecto 
al patrimonio mundial” sirve de preludio a un debate 
ideológico sobre la nueva misión del museo, al servicio de 
la sociedad. La conferencia marca la afirmación renovada 
de una institución moderna, abierta al público, y atenta a sus 
nuevas responsabilidades en materia de medio ambiente.

1 o – 8 de julio de 2001

 19a Conferencia General
 Barcelona, España

El español es adoptado como 
tercera lengua oficial del ICOM. 
Se vota un nuevo plan estratégico 
para el período 2001-2007.

29 août – 10 septembre 1971

 9e Conférence générale 
 Paris-Grenoble, France

À cette époque, seuls quinze membres 
étaient admis par pays. Moins d’un tiers 
des 600 participants à la conférence 
sont des membres votants. Un débat 
houleux oppose les réformistes, qui 
réclament une démocratisation de l’ICOM, 
aux partisans du statu quo. La polémique 
atteint son paroxysme lorsqu’une majorité 
des présents se voient refuser le droit 
de voter les propositions sur la nature 
des musées et leur rôle dans la société 
moderne.

Presidency of 
Dr Jan Jelínek 
(1926 – 2004)  
↦ 1977

26 de octubre – 4 de noviembre de 1986

 14a Conferencia General
 Buenos Aires, Argentina

Voluntariamente alarmista, el tema “Museo y 
futuro de nuestro patrimonio : estado de 
emergencia” da prioridad a la conservación 
del patrimonio cultural y natural. 
El 4 de noviembre de 1986, la Asamblea 
General adopta por unanimidad el Código 
de Deontología Profesional del ICOM.

27 August – 6 September 1989

 15th General Conference
 The Hague, Netherlands

Regional groups from Africa, Latin America, 
the Caribbean and the Asia-Pacific region 
gather to raise interests on their common issues. 
The AFRICOM programme is launched 
to promote the development of museums 
on the continent.

5 – 14 June 1974

 10th General Conference
 Copenhagen, Denmark

ICOM members realize the importance of the financial crisis the 
organisation has to face. The ICOM statutes and the objectives are 
reviewed. The protest movement of 1971 shows results: voting and associate 
members merge in one single category. A new definition of the museum 
emphasizes its role in the service of society and its development. 

2 – 11 July 1962

 6th General Conference
 The Hague-Amsterdam, Netherlands

The representatives of 22 countries dealt with the 
theft of works of art and the conservation of cultural 
goods in tropical and subtropical countries. The 
General Assembly suggests to reduce the number of 
meetings and conferences in order to cut down the 
expenses of the organisation. 

8 – 10 April 1970

 Expert group meeting 
 to address ethics rules 
 for museum acquisitions

Nine recommendations are published, 
in order to set a full, clear and satisfactory 
documentation in relation to the origin 
of any object to be acquired (ICOM News, 
June 1970, Vol. 23, No. 2). This “first 
attempt at formulation”, as it is called by 
Hugues de Varine, laid the foundation of the 
future ICOM Code of Ethics for Museums. 

12 octobre 1948

 Signature de l’accord de coopération   
 entre l’UNESCO et l’ICOM 

« L’UNESCO et l’ICOM s’emploieront, par tous les moyens 
ou leur pouvoir, à faciliter le développement, l’amélioration 
et l’extension des musées et des services annexes. »

6 – 12 July 1953

 3rd General Conference
 Genova – Milano, Italy  

ICOM adopts a resolution to support UNESCO in the creation 
of an International Center for the Conservation and Restoration 
of cultural goods, which will be renamed ICCROM. ICOM also 
supports the project of Convention for the Protection of Cultural 
Goods in the Event of Armed Conflict.

Presidency of 
Georges Salles 
(1889 – 1966)  
↦ 1959

Presidency of 
Arthur van Schendel 
(1910 – 1979) 
↦ 1971

Preparation of the UNESCO  
International Recommendation  
concerning the Most Effective 
Means of Rendering Museums
Accessible to Everyone 

1er mars 1959

 Fondation du Centre 
 international d’études
 pour la conservation 
 et la restauration des biens 
 culturels (ICCROM), 
 sur l’initiative de l’UNESCO 
 et de l’ICOM 

17 – 25 de junio de 1962

 Reunión sobre los problemas de los museos
 en los países en vías de desarrollo rápido,
 Neuchâtel, Suiza

15 – 20 de noviembre de 1982

 Reunión de creación de la Organización Regional
 para América Latina y el Caribe (ICOM-LAC), 
 Caracas, Venezuela

18 – 23 novembre 1991

 Ateliers régionaux 
 « Quels musées pour
 l’Afrique ? » 
 organisés par l’ICOM, 
 Bénin, Togo, Ghana

28 – 29 septembre 1993

 Signature de l’Appel 
 d’Arusha pour la protection
 des biens culturels 
 en Afrique et la prévention
 du trafic illicite

21 – 26 février 1983

 Séminaire « Musées 
 et patrimoine africain », 
 première réunion 
 des Comités nationaux 
 de l’ICOM en Afrique, 
 Niamey, Niger

1er août 1967

 Ouverture de l’agence régionale 
 de l’ICOM pour l’Asie du Sud 
 et du Sud-Est, sous la direction
 du Dr Grace Morley

27 – 28 décembre 1968

 Table ronde internationale
 UNESCO-ICOM sur le rôle des musées 
 dans le monde d’aujourd’hui, Paris, France

Presidency of 
Geoffrey Lewis 
(1933 – ) 
↦ 1989

Presidency of 
Hubert Landais 
(1921 – 2006) 
↦ 1983

Presidency of 
Jacques Perot 
(1945 – )  
↦ 2004

Presidency of 
Alpha Oumar Konaré 
(1946 – ) 
↦ 1992

Presidency of 
Saroj Ghose 
(1935 – )
↦ 1998

Presidency of 
Alissandra Cummins 
(1958 – ) 
↦ 2010

 

1st March 2007

 Shiraz Declaration 
 for greater collaboration
 and improved networking
 among museums
 in the Asia-Pacific region,  
 Shiraz, Iran

28 May 2015

 Adoption by UNESCO
 of the UNESCO-ICOM
 Recommendation 
 on the Protection and
 Promotion of Museums
 and Collections

Presidency of 
Dr Hans-Martin Hinz 
(1947 – )  
↦ 2016

ICOM COMCOL

5 – 6 de abril de 2013

 Conferencia internacional sobre
 las políticas públicas hacia 
 los museos en tiempos de crisis, 
 Lisboa, Portugal

Firma de la “Declaración de Lisboa” para apoyar 
la cultura y los museos, y construir el futuro 
en un contexto de crisis económica mundial. 
La declaración, dirigida a los gobiernos europeos 
y a la Unión Europea, está firmada por todos 
los presidentes de los comités nacionales presentes 
y representados, así como por el presidente 
de ICOM Europa.

10 – 17 de agosto de 2013

 23a Conferencia General 
 Río de Janeiro, Brasil

La Asamblea General adopta una resolución sobre 
la protección del patrimonio durante y después de 
los conflictos armados, revoluciones y revueltas 
civiles. El 17 de agosto de 2013 se aprueba la 
adopción del Código de Deontología del ICOM 
para los Museos y las Colecciones de Ciencias 
Naturales. 

3  – 9 July 2016

 24th General Conference 
 Milano, Italy

You are here

19 – 24 August 2007

 21st General Conference
 Vienna, Austria

Resolutions are adopted regarding the 
protection and the promotion of universal 
heritage, the prevention of illicit trafficking 
and restitutions, the risk assessment 
and emergency plans, the promotion of 
sustainable development.

1er octobre 1948, publication du premier 
numéro de la revue ICOM News

Réunion d’experts autour de l’Agneau mystique d’Hubert et Jan Van Eyck, 
10 novembre 1950, Bruxelles, Belgique

Campaña internacional de los museos, 
fascículo explicativo dirigido a las delegaciones 
de la UNESCO, 1956

Annual meeting of the ICOM ICAMT committee,
May 1961, Torino, Italy. With Georges Henri Rivière and 
Charles-Édouard Jeanneret-Gris, better known as Le Corbusier

Program of the 7th General Conference, 
22 September – 3 October 1965, New York, USA

Segunda campaña internacional de los museos, octubre 
de 1967, entrada del Muzeum Techniki, Varsovia, Polonia

« Préparation de la 10e Assemblée générale » 
[Preparation of the 10th General Assembly], 
published in ICOM News, vol. 27, n°1

Colloque sur les problèmes de sécurité dans les musées, 
28 mai – 1er juin 1973, Saint-Maximin, France

Sesión inaugural, 12a Conferencia General, 
25 de octubre de 1980, Ciudad de México, México

Reunión de creación de la Organización ICOM-LAC, en presencia 
de Hubert Landais, Presidente del ICOM (en el centro, a la 
derecha), 15 de noviembre de 1982, Caracas, Venezuela

Promotional booklet for the commercial 
fair held during the 13th General Conference, 
24 July – 2 August 1983, London, 
United-Kingdom

ICOM President Geoffrey Lewis and Miss Universe 1989 
at the Museon, 1989, The Hague, Netherlands

Atelier « Quels musées pour l’Afrique ? », 18-20 novembre 
1991, National Museum, Accra, Ghana

Célébration du 50e anniversaire de l’ICOM au musée 
du Louvre, 19 novembre 1996, Paris, France

Lista Roja de Bienes Culturales 
Latinoamericanos en Peligro, 
Paz Núñez-Regueiro, 2003, 68 p. 

Opening of the 20th General Conference, 2 October 2004, 
Seoul, South Korea

Opening of the ICOM International Training 
Center, 1 July 2013, Beijing, China

ICOM-Smithsonian Institution-Metropolitan Museum of Art joint mission 
for an evaluation of the specific needs of the Museum of Islamic Art (MIA), 
damaged by a neighbouring explosion, August 2014, Cairo, Egypt

Célébration du 60e anniversaire de l’ICOM 
au Petit Palais, 31 mai 2006, Paris, France
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munications situated in Paris (*1995). 6 The view of this 
conference was a comparing one — just to quote the 
founder of the agency agenda Corinne Estrada: “It’s 
about learning from outside, copy from what people do 
successfully in other industries”. 7 Both conferences, in 
which I participated as a journalist writing for EXPO-
TIME!, had museums as an important cultural institution 
in their focus. In the following, I will analyse the confer-
ence of ICOM in Milan first. The Berlin meeting will be 
published in a later issue of EXPOTIME! in 2017.

These questions will be the basis of my analysis: 
- “Who are the target groups which are framing the way 
of mediating museum contents?”
- “How was the process of communication with the me-
dia on an international level organized?” 
- “Which ‘key learnings’ could the participants take 
home — or were there rather ‘hidden messages’?”
- “Will the museum’s work improve by those rather over-
sized meetings?” 8

The General Conference of ICOM in Milan 9 

The theme of the conference “Museums and Cultural 
Landscapes” focused on the dual role of museums as 
reference points and at the same time promoters of the 
territory. From 36,678 ICOM members representing 138 
countries and territories (in 2015) participated 3.433   
(9%) coming from 129 countries / territories. 

Besides informing about general museum trends and pol-
itics of the association, one main aim of the conference 
was the networking of the international committees 
which, on a voluntary level, work to enhance their muse-
ums worldwide. 10 This (informal) networking happened 
mainly in the committee meetings together with their 
own conferences during five days (from Monday to Thurs-

day), framed by more or less public activities of the gen-
eral conference like: the Advisory Committee Meeting 11 
(Sunday and Saturday); different panel discussions (Mon-
day and Tuesday); keynote speeches (Monday to Wednes-
day); an official day of excursions on Friday; the Extraor-
dinary General Assembly followed by the General Assem-
bly with the voting process on Saturday morning; the 
welcome reception on Monday, and the farewell one with 
the handing over of the ICOM flag on Saturday evening. A 
museum trade fair (lasting only three days, Monday to 
Wednesday), in addition to several other parallel events 
during the whole week in different places and areas of 
Milan, made the conference a turbulent and untranspar-
ent mega event for all participants. Three important 
ICOM highlights were the presentation of the new ICOM 
logo on July 6 and July 9, 2016; 12 the election of the new 
president of ICOM together with the chair of the Advisory 
Committee and its new board members (to which I will 
refer to below); and the exhibition.

The exhibition “Where ICOM from”

For the 70th birthday of the council, founded in Paris in 
1946, the pun-titled multimedia exhibition “Where ICOM 
from”, together with a video under the same title, was 
opened from July 4 until July 6, 2016 in the exhibition site 
of the conference venue in the congress centre of Milan 
(MiCo). 13 The exhibition occupied more than 235 m2 and 
was announced on Facebook by ICOFOM in June 2016: “An 
immersive display will highlight how ICOM has grown into 
an international organisation since its creation in 1946 and 
will question its past evolution and future changes. The 
exhibition will retrace the commitment of an ICOM mem-
ber, since his/her very first steps in the organisation, to 
his/her personal development as an actor of the ICOM net-
work. Graphics, timelines and maps will illustrate ICOM’s 
expansion and achievements throughout the years. Ar-
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Trois-cents muséologues venus de cinquante-trois 
pays se réunissent pour traiter des questions 
de documentation, de restauration et d’échanges 
d’œuvres d’art. Douze comités spéciaux sont créés 
et Georges Henri Rivière est nommé directeur 
de l’ICOM.

6 – 14 de octubre de 1956
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 contemporáneo, Santiago, Chile

Las resoluciones de la reunión insisten sobre la responsabilidad de los 
museólogos ante las problemáticas sociales contemporáneas. El museo, 
que contribuye al despertar de la conciencia de las sociedades a las 
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1972, vol. 25, n° 2)
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 Creation of the International 
 Committee of the Blue 
 Shield (ICBS)

The ICBS is created to protect the world cultural heritage 
threatened by natural and human-made disasters. It brings 
together the knowledge, experience and international 
networks of ICOM (museums), IFLA (libraries), ICOMOS 
(monuments and sites) and ICA (archives).  

23 – 26 de abril de 2002

 Conferencia sobre el tráfico
 ilícito de bienes culturales, 
 Bogotá, Colombia

Creación de una Lista Roja para América Latina 
(Lista Roja de Bienes Culturales Latinoamericanos 
en Peligro, 2003). La “Declaración de Bogotá” anima 
a los Estados a [asumir] con mayor responsabilidad 
la lucha contra el tráfico ilícito de bienes culturales
y a [designar] fiscalidades ad hoc para tratar 
específicamente los delitos contra el patrimonio cultural.

 Creation of the ICOM
 Disaster Relief for
 Museums Task Force (DRTF)

After the 2004 Indian Ocean earthquake 
and tsunami, a fund is created to operate 
quickly in museums and prevent further natural 
disasters.  

29 – 31 mai 1996

 Première réunion 
 d’ICOM-ARABE,
 organisation régionale
 de l’ICOM pour les pays
 arabes, Le Caire, Égypte

12 – 13 décembre 1972

 Colloque sur le trafic illicite des biens culturels 
 en Asie du Sud-Est, Malacca, Malaisie

25 – 30 septembre 1972

 Symposium international sur les musées  
 et l’environnement organisé par le ministère français 
 de l’Environnement et ICOM France, 
 Bordeaux-Istres-Lourmarin, France

Les musées doivent viser à une symbiose parfaite avec la communauté 
qu’ils servent. Le terme d’« écomusée » est créé. 

1 – 8 July 1959

 5th General Conference
 Stockholm, Sweden

Facing the considerable development 
of its activities, ICOM lacks of 
resources and undergoes a first 
growth crisis.

Presidency of 
Sir Philip Hendy 
(1900 – 1980) 
↦ 1965

22 September – 3 October 1965

 7th General Conference 
 New York, USA

The General Conference is held out of Europe for 
the first time. It gathers 600 representatives from 
60 countries. Due to the lack of funds, the ICOM 
Foundation is created to diversify the resources 
of the organisation.

18 – 29 May 1977

 11th General Conference
 Moscow-Leningrad, URSS

The reform is over, ICOM’s finances start to get 
better, its membership increases and the organisation 
expands its activities. The International Museum Day 
is created by a resolution adopted on May 28, 1977, 
during the 12th General Assembly. The date of May 18 
is selected to organize various events in museums 
throughout the world : opening of new buildings and 
exhibitions, meetings with the visitors, publications 
in newspapers and magazines, etc.

25 de octubre – 4 de noviembre de 1980

 12a Conferencia General
 Ciudad de México, México

El tema “Los museos y su responsabilidad con respecto 
al patrimonio mundial” sirve de preludio a un debate 
ideológico sobre la nueva misión del museo, al servicio de 
la sociedad. La conferencia marca la afirmación renovada 
de una institución moderna, abierta al público, y atenta a sus 
nuevas responsabilidades en materia de medio ambiente.

1 o – 8 de julio de 2001

 19a Conferencia General
 Barcelona, España

El español es adoptado como 
tercera lengua oficial del ICOM. 
Se vota un nuevo plan estratégico 
para el período 2001-2007.

29 août – 10 septembre 1971

 9e Conférence générale 
 Paris-Grenoble, France

À cette époque, seuls quinze membres 
étaient admis par pays. Moins d’un tiers 
des 600 participants à la conférence 
sont des membres votants. Un débat 
houleux oppose les réformistes, qui 
réclament une démocratisation de l’ICOM, 
aux partisans du statu quo. La polémique 
atteint son paroxysme lorsqu’une majorité 
des présents se voient refuser le droit 
de voter les propositions sur la nature 
des musées et leur rôle dans la société 
moderne.

Presidency of 
Dr Jan Jelínek 
(1926 – 2004)  
↦ 1977

26 de octubre – 4 de noviembre de 1986

 14a Conferencia General
 Buenos Aires, Argentina

Voluntariamente alarmista, el tema “Museo y 
futuro de nuestro patrimonio : estado de 
emergencia” da prioridad a la conservación 
del patrimonio cultural y natural. 
El 4 de noviembre de 1986, la Asamblea 
General adopta por unanimidad el Código 
de Deontología Profesional del ICOM.

27 August – 6 September 1989

 15th General Conference
 The Hague, Netherlands

Regional groups from Africa, Latin America, 
the Caribbean and the Asia-Pacific region 
gather to raise interests on their common issues. 
The AFRICOM programme is launched 
to promote the development of museums 
on the continent.

5 – 14 June 1974

 10th General Conference
 Copenhagen, Denmark

ICOM members realize the importance of the financial crisis the 
organisation has to face. The ICOM statutes and the objectives are 
reviewed. The protest movement of 1971 shows results: voting and associate 
members merge in one single category. A new definition of the museum 
emphasizes its role in the service of society and its development. 

2 – 11 July 1962

 6th General Conference
 The Hague-Amsterdam, Netherlands

The representatives of 22 countries dealt with the 
theft of works of art and the conservation of cultural 
goods in tropical and subtropical countries. The 
General Assembly suggests to reduce the number of 
meetings and conferences in order to cut down the 
expenses of the organisation. 

8 – 10 April 1970

 Expert group meeting 
 to address ethics rules 
 for museum acquisitions

Nine recommendations are published, 
in order to set a full, clear and satisfactory 
documentation in relation to the origin 
of any object to be acquired (ICOM News, 
June 1970, Vol. 23, No. 2). This “first 
attempt at formulation”, as it is called by 
Hugues de Varine, laid the foundation of the 
future ICOM Code of Ethics for Museums. 

12 octobre 1948

 Signature de l’accord de coopération   
 entre l’UNESCO et l’ICOM 

« L’UNESCO et l’ICOM s’emploieront, par tous les moyens 
ou leur pouvoir, à faciliter le développement, l’amélioration 
et l’extension des musées et des services annexes. »

6 – 12 July 1953

 3rd General Conference
 Genova – Milano, Italy  

ICOM adopts a resolution to support UNESCO in the creation 
of an International Center for the Conservation and Restoration 
of cultural goods, which will be renamed ICCROM. ICOM also 
supports the project of Convention for the Protection of Cultural 
Goods in the Event of Armed Conflict.

Presidency of 
Georges Salles 
(1889 – 1966)  
↦ 1959

Presidency of 
Arthur van Schendel 
(1910 – 1979) 
↦ 1971

Preparation of the UNESCO  
International Recommendation  
concerning the Most Effective 
Means of Rendering Museums
Accessible to Everyone 

1er mars 1959

 Fondation du Centre 
 international d’études
 pour la conservation 
 et la restauration des biens 
 culturels (ICCROM), 
 sur l’initiative de l’UNESCO 
 et de l’ICOM 

17 – 25 de junio de 1962

 Reunión sobre los problemas de los museos
 en los países en vías de desarrollo rápido,
 Neuchâtel, Suiza

15 – 20 de noviembre de 1982

 Reunión de creación de la Organización Regional
 para América Latina y el Caribe (ICOM-LAC), 
 Caracas, Venezuela

18 – 23 novembre 1991

 Ateliers régionaux 
 « Quels musées pour
 l’Afrique ? » 
 organisés par l’ICOM, 
 Bénin, Togo, Ghana

28 – 29 septembre 1993

 Signature de l’Appel 
 d’Arusha pour la protection
 des biens culturels 
 en Afrique et la prévention
 du trafic illicite

21 – 26 février 1983

 Séminaire « Musées 
 et patrimoine africain », 
 première réunion 
 des Comités nationaux 
 de l’ICOM en Afrique, 
 Niamey, Niger

1er août 1967

 Ouverture de l’agence régionale 
 de l’ICOM pour l’Asie du Sud 
 et du Sud-Est, sous la direction
 du Dr Grace Morley

27 – 28 décembre 1968

 Table ronde internationale
 UNESCO-ICOM sur le rôle des musées 
 dans le monde d’aujourd’hui, Paris, France

Presidency of 
Geoffrey Lewis 
(1933 – ) 
↦ 1989

Presidency of 
Hubert Landais 
(1921 – 2006) 
↦ 1983

Presidency of 
Jacques Perot 
(1945 – )  
↦ 2004

Presidency of 
Alpha Oumar Konaré 
(1946 – ) 
↦ 1992

Presidency of 
Saroj Ghose 
(1935 – )
↦ 1998

Presidency of 
Alissandra Cummins 
(1958 – ) 
↦ 2010

 

1st March 2007

 Shiraz Declaration 
 for greater collaboration
 and improved networking
 among museums
 in the Asia-Pacific region,  
 Shiraz, Iran

28 May 2015

 Adoption by UNESCO
 of the UNESCO-ICOM
 Recommendation 
 on the Protection and
 Promotion of Museums
 and Collections

Presidency of 
Dr Hans-Martin Hinz 
(1947 – )  
↦ 2016

ICOM COMCOL

5 – 6 de abril de 2013

 Conferencia internacional sobre
 las políticas públicas hacia 
 los museos en tiempos de crisis, 
 Lisboa, Portugal

Firma de la “Declaración de Lisboa” para apoyar 
la cultura y los museos, y construir el futuro 
en un contexto de crisis económica mundial. 
La declaración, dirigida a los gobiernos europeos 
y a la Unión Europea, está firmada por todos 
los presidentes de los comités nacionales presentes 
y representados, así como por el presidente 
de ICOM Europa.

10 – 17 de agosto de 2013

 23a Conferencia General 
 Río de Janeiro, Brasil

La Asamblea General adopta una resolución sobre 
la protección del patrimonio durante y después de 
los conflictos armados, revoluciones y revueltas 
civiles. El 17 de agosto de 2013 se aprueba la 
adopción del Código de Deontología del ICOM 
para los Museos y las Colecciones de Ciencias 
Naturales. 

3  – 9 July 2016

 24th General Conference 
 Milano, Italy

You are here

19 – 24 August 2007

 21st General Conference
 Vienna, Austria

Resolutions are adopted regarding the 
protection and the promotion of universal 
heritage, the prevention of illicit trafficking 
and restitutions, the risk assessment 
and emergency plans, the promotion of 
sustainable development.

1er octobre 1948, publication du premier 
numéro de la revue ICOM News

Réunion d’experts autour de l’Agneau mystique d’Hubert et Jan Van Eyck, 
10 novembre 1950, Bruxelles, Belgique

Campaña internacional de los museos, 
fascículo explicativo dirigido a las delegaciones 
de la UNESCO, 1956

Annual meeting of the ICOM ICAMT committee,
May 1961, Torino, Italy. With Georges Henri Rivière and 
Charles-Édouard Jeanneret-Gris, better known as Le Corbusier

Program of the 7th General Conference, 
22 September – 3 October 1965, New York, USA

Segunda campaña internacional de los museos, octubre 
de 1967, entrada del Muzeum Techniki, Varsovia, Polonia

« Préparation de la 10e Assemblée générale » 
[Preparation of the 10th General Assembly], 
published in ICOM News, vol. 27, n°1

Colloque sur les problèmes de sécurité dans les musées, 
28 mai – 1er juin 1973, Saint-Maximin, France

Sesión inaugural, 12a Conferencia General, 
25 de octubre de 1980, Ciudad de México, México

Reunión de creación de la Organización ICOM-LAC, en presencia 
de Hubert Landais, Presidente del ICOM (en el centro, a la 
derecha), 15 de noviembre de 1982, Caracas, Venezuela

Promotional booklet for the commercial 
fair held during the 13th General Conference, 
24 July – 2 August 1983, London, 
United-Kingdom

ICOM President Geoffrey Lewis and Miss Universe 1989 
at the Museon, 1989, The Hague, Netherlands

Atelier « Quels musées pour l’Afrique ? », 18-20 novembre 
1991, National Museum, Accra, Ghana

Célébration du 50e anniversaire de l’ICOM au musée 
du Louvre, 19 novembre 1996, Paris, France

Lista Roja de Bienes Culturales 
Latinoamericanos en Peligro, 
Paz Núñez-Regueiro, 2003, 68 p. 

Opening of the 20th General Conference, 2 October 2004, 
Seoul, South Korea

Opening of the ICOM International Training 
Center, 1 July 2013, Beijing, China

ICOM-Smithsonian Institution-Metropolitan Museum of Art joint mission 
for an evaluation of the specific needs of the Museum of Islamic Art (MIA), 
damaged by a neighbouring explosion, August 2014, Cairo, Egypt

Célébration du 60e anniversaire de l’ICOM 
au Petit Palais, 31 mai 2006, Paris, France

1945 

1945 

ICOM CIMCIMICOM GLASS
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 ICOM CIMAM
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 ICOM ICR
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 ICOM CIPEG  

 ICOM ICEE

2000
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chive documents, including pictures, posters and goodies 
will immerse the visitors into ICOM’s long and exciting his-
tory. The main ICOM topics and its future challenges will 
be told through the personal experience and views of 
ICOM members, and interactive devices will allow the vis-
itors to participate in the discussion. Translated in English, 
French, Spanish and Italian, the “Where ICOM from” exhi-
bition will turn into a travelling exhibition at the end of 
the 24th ICOM General Conference.” 14 Contrary to this op-
ulent announcement, during the exhibition in Milan only a 
few objects were shown. The main elements were a large 
timeline, a data-vision map of the ICOM network display-
ing the committees and areas of implantation, a self-
ie-wall, and 30 posters from ICOM archives (reproduc-
tions). 15 A three-screens display, the main part of the ex-
hibition, presented more archives and pictures in relation 
with the interviews. 16

According to Noël, the graphical network of the selfie wall 
is missing any deeper sense and context. Photo: ICOM
  
The curator of the exhibition was the museologist M. 
François Mairesse, President of the ICOFOM International 
Committee. Bastien Noël was the Project Manager. The 
scenography was designed by atelier scenorama. 17

Axiometric presentation of the ICOM exhibition "The ron-
dell" © Scenorama

The preparations for the exhibition started already in 
September 2015 with a campaign under the title: “Faces 
of ICOM”. 18 All members of ICOM (resp. the users of Face-
book and of the ICOM website together with the readers 
of the e-newsletter) were invited to take a selfie in front 
of a characteristic working background and to send it to 
the General Secretariat of ICOM in Paris. 19 On the website 
of ICOM one still finds the keywords of the campaign to-
gether with a short video clip under the motto “But first, 
let me take a selfie”, produced by the students after the 
campaign. 20 For the exhibition, 50% of the 201 selfies was 
rejected and just 100 pinned on a wall, quite woozily con-
nected with strings. 21 According to Bastien Noël this 
should "express the idea of an interconnected network of 
individuals, with many centers of attraction”. 22 This par-
ticipative selfie project found a continuation in the film 
project, in which 20 members of ICOM were interviewed 
and asked about their common history with ICOM. 23 The 
film was made by ICOM and "Bird", a company specialized 
in the recording of oral archives. 24

The general presentations
                     
For the opening ceremony, special guests were invited 
to speak to the ICOM members — besides the officials of 
ICOM and UNESCO together with Italian politicians and 
representatives. 25 Quite unorthodox, the first keynote 
speaker was the wrapping artist "Christo" (i.e. Vladimirov 
Javacheff) who was invited to present several pictures 
of his projects. His performance, in which he heralded 
his financial and conceptual independence, was divert-
ing and convincing. 26  But despite an artistic connection 
of his project to landscaping, the logical connection to 
the topic of the conference and museums remained un-
clear. When "Christo" was asked by ICOM colleagues from 
Russia and Africa if he would start a project in their 
countries also, he refused this immediately with the ar-
gument: “There are no collectors in your country — why 
should I come?” With this answer and selling attitude, 
"Christo" missed one main focus of the ICOM conference. 
As he put it, working completely independently in close 
relationship with his collectors only and not on demand, 

atelier@scenorama.fr

PRO  « where Icom from »
scenorama / Icom

Mico /Milan
juin 2016 REV 02

axonometry

The artist "Christo" (left) acting as keynote speaker at the 
ICOM conference in  Milan. Photo: Anette Rein
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"Christo" rejected ICOM's helping hand and the chance to 
express a statement of solidarity with countries in trou-
ble. Official communication beforehand with both artists 
could have avoided such a rather frustrating opening.

While he showed up in person during the opening cere-
mony, the Nobel laureate in literature and founder of 
the "Museum of Innocence", Orhan Pamuk, was present 
only in a video link. 27 After having exposed the close 
connection between the fictional persons in his novel 
(*2008) and his four years later opened "Museum of Inno-
cence" (*2012) in Istanbul, Pamuk defended his manifes-
to for museums in nine points: 28 In this manifesto, he 
created a contrast between big museums like the Louvre 
which — according to Pamuk — represent national his-
tory and those museums which (conform with his private 
idea of collecting and museums) offer personal everyday 
stories: 29 “In museums we have History, but what we 
need is stories. In museums we have nations, but what 
we need is people. We have groups and factions in mu-
seums, but what we need is individuals. We have great 
and costly museums and will continue to have yet more, 
especially in Asia, where government money is funding 
these museums. Yet, what we need are small and eco-
nomical museums that address our humanity”. 30 

Some European colleagues complained inter se after this 
agenda item that Pamuk's idea is not that new and many 
museums tell the stories of everyday life in most coun-
tries worldwide 31 — “to support and encourage people 
to transform their small houses and small stories into 
places of narrative”. 32 In addition, another aspect rely-
ing to ICOM definitions would have been worth for an 
official ICOM discussion on the understanding of museum 
of both artists in the plenum. In his video message, 
Pamuk stated that Istanbul has been a city without a 
City Museum until he opened his private museum. The 
collected items (among them lots of cigarette butts) are 
pretended to cover a timeline of about 50 years, not in 
a typical museum manner, but following the dramaturgy 
of his novel with its fictional characters. In his video 
message, he referred to his private museum term, not to 
the ICOM definition of “museum” at all. As far as I know, 
no institution’s collection may be called a museum, as 
long as it is based on fiction only. Starting basis for mu-
seums is "material evidence of people and their environ-
ment" (ICOM Statutes 2001, Article. 2, Section 1). Martin 
Schaerer therefore delivered the following proposal for 
a new museological museum definition in 2010: “The 
museum is a place where things and related values are 
preserved and researched, as well as communicated, as 
signs that interpret absent facts.” 33 It had been also 
Martin Schaerer who said: “There is no such thing as a 
neutral collection. Every collection reflects the political 
and social context of the museum and the preferences 
of the curators. Even if the museum’s mission is clearly 
defined, it is never possible to collect everything, so 
there is necessarily a selection process which always has 
subjective elements”. 34

Could it be that in this case the museum refers only to 
the life of the artist Pamuk and his very personal per-
spectives on the city of Istanbul? His statement that his 
"museum" is the actual City Museum of Istanbul, without 
reflecting the lives and the history of real persons and 
events in Istanbul, was a deliberate affront to ICOM. Ac-
cordingly, the discussion if the "Museum of Innocence" on 
fictive characters working with pretending referential 
semiotics is a museum at all or an art installation mar-
keting the book, is still open.

Like in some other situations in the following days, these 
critical aspects mentioned somewhat privately after the 
entries of the two keynote speakers, were not directly 
discussed by the conference, but were swept under the 
carpet (in the best case mentioned in publications lat-
er). Therefore, the goal of the keynote speeches re-
mained unclear. The avoidance of so called "conflicts in 
public" (while there is no public!) seems to be typical for 
international conferences. On the other hand, these ob-
vious differences could have been taken up as possible 
challenges for an inspiring cultural debate, the develop-
ment of the institutions and as an important focus of a 
museological culture of discourse.

The topic of the closing panel was the social role of mu-
seums within the immigration processes, moderated by 
Brenda Emmanus, a BBC journalist. The panel partici-
pants Giusi Nicolini (Mayor of Lampedusa and Linosa), Da-
vid Flemming (Director of National Museum Liverpool and 
president of the Federation of International Human Rights 
Museums); Robin Hirst (Director research program Muse-
um Victoria), and Marlen Mouliou (Lecturer University of 
Athens, Greece) highlighted the tragic stories of the ship 
wrecks combined with the hope of the acknowledgement 
of integration and welcoming as accepted values. Muse-
ums and their task as a new social communication chan-
nel for society together with the role as an agent of social 
change and diversity were topics of this panel.

The General Assembly 

The General Assembly in Milan had several highlights: 
the Resolutions, 35 the Strategic Plan 2016-2022), 36 the 
approval of a new Honorary Member (Bernice Murphy), 
and the elections for 16 ICOM positions.

From 14 submitted resolutions, only four were selected 
and distributed to the members beforehand, presented 
and accepted in the general assembly. 1. “The responsi-
bility of museums towards landscape”; 2. “Inclusion, in-
tersectionality and gender mainstreaming in museums”; 
3. “Strengthening the protection of cultural heritage 
during and after armed conflict, acts of terrorism, revo-
lutions and civil strife”; 4. “Promotion and protection of 
cultural objects on international loan”. 

After the presentation, it became obvious that it was 
not explained to the members why all other 10 resolu-
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tions were rejected from the agenda, neither mentioned 
nor why they were refused by the committee responsi-
ble for the selection. The four accepted resolutions 
seemed more or less oriented to abstract topics or spe-
cific transit situations like war or international loans. 
They do not focus on the daily routine with the materi-
ality of museum collections. But, according to Gaël de 
Guichen, another resolution was submitted by two na-
tional and four international comittees concerning stor-
age “Recommandation sur l’importance des reserves”. 37 

It has to be asked, if this focus of the accepted resolu-
tions is an expression for a new trend in ICOM which is 
officially mainly advised by academic museologists and 
not by people working hands-on in museums from day to 
day. 

Every three years during the General Conference, sever-
al elections happen. After six years as President of ICOM, 
Hans-Martin Hinz could not run for a third term and a 
new President had to be elected for the period 2016-
2019. Furthermore, the following positions had to be 
filled also: two Vice Presidents, the Treasurer, 11 ordi-
nary members of the Executive Council 38, and for the 
Advisory Committee 39 the Advisory Chair together with 
the Vice-Chair. 40 During Saturday morning in the Gener-
al Assembly, the new names of the first 16 positions 
were proclaimed. 41 

The results of the elections for the Executive Council and appointment of the President Suay Aksoy (2016-2019) in the Gen-
eral Assembly on Saturday July 9, 2016. Photo from a beamer presentation: Anette Rein

In her first speech, the new President of ICOM, Suay Ak-
soy emphasized: “This is a time to hold on to our princi-
ples: to accentuate international collaboration, to ad-
here firmly to our ethics codes and to work for more 
democracy and equality in our societies”. 42

Conclusion

The 24th general conference of ICOM in Milan had several 
important topics, which will shape the development of 
the council in the near future: Those meetings are 
meaningful tools to create and to stabilise the identity 
of each ICOM member. This could have been a good rea-
son, to run for an offensive promotion in the media. 

While studying the program of the general conference, 
one recognizes immediately the many parallel sessions 
which implied the miss of several presentations and 
events. 43 Evaluated from the perspective of a journalist 
who tried to document the conference (at least the ba-
sic topics), this was a huge challenge for the ICOM team 
but also for the participants.  

Without any intense personal assistance by the confer-
ence team it seemed to be foredoomed. Regarding the 
information politics of ICOM, one has to differenciate 
several possible methods: printed material (distributed 
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per eMail or handed over in the press office in Milan), 
digital information through the social media, and a pos-
sibly personal assistance during the conference itself. 44

As I mentioned already above, the support of the inter-
national press was limited — before the conference 
started as well as during the conference. The press was 
not informed about the press conference in time ahead, 
nor about the presentation of the new candidates on 
Sunday, nor was there a personal invitation to join a pre-
view in the very well done exhibition. Furthermore, 
there was no pre-introduction for the press about the 
process of the development of the new logo of ICOM.  45

Although on a daily routine, at least the public relation 
department and the director of most museums world-
wide are in contact with journalists. They are used to 
communicate their museum. However, the way ICOM 
communicates itself — as the international association 
for museums — mediates the impression that ICOM is 
neither seriously interested in a close collaboration with 
the press nor in public transparency. 46 Without the con-
tinuous private support of Bastien Noël after the confer-
ence, many details of the different presentations of 
ICOM in Milan would have remained hidden to me as a 
long-term ICOM member. 47

In retrospect, open questions remain like: “In how far 
those over-sized events really support museum’s work in 
the future?” and, furthermore, “How the public relation 

work of ICOM could be professionalised in close collabo-
ration with the international press during the three time 
slots: before the conference, during the events in situ, 
and after the events?” 

Networking during a conference — to see and to be seen 
— cannot remain the only issue for museum people dur-
ing a conference. The other side of the coin is the im-
provement of the museum’s work dedicated to the world 
heritage. Leaving aside the aspect of the press, those 
conferences are a great chance for people to meet each 
other, talking face-to face instead of communicating per 
social media and the internet only, while doing the vol-
untary business of international committees to support 
the great visions of ICOM worldwide. As the new Presi-
dent in her first speech expressed, “It is a challenge and 
an opportunity that urges us to mobilise our thinking and 
efforts in open debate and transparency“, proclaiming a 
different culture of discourse.

Notes

1	 Quote from the entrance panel text from the exhibition 
“Where ICOM from” in the congress centre of Milan. 
Thanks again to Bastien Noël who forwarded important 
information for my article. Many thanks also to my col-
leagues and friends Ralf Ceplak and Regine Schulz for 
their helpful comments.

2	 What may have severe consequences for the director’s 
position.

3	 See f.e. the new organization structure developed for the 

Here it is, the original video message to the ICOM conference in Milan on the "Museum of Innocence", the museum concept 
of Orhan Pamuk and his claim to have created the true City Museum of Istanbul.
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Oakland Museum of California with the visitor in the cen-
tre of the museum’s work (Rein 2014, p. 15).

4	 To become a member in ICOM one has to work at least 20 
hours a week for or in a museum.

5	 Mairesse 2016, p. 28
6	 http://culturebrands.de/corinne-estrada/ (visited Sep-

tember 2, 2016)
7	 ibid.; see also http://www.agendacom.com/ (visited Sep-

tember 2, 2016)
8	 http://react-profile.org/ebook/ICOM2016_FinalProgram-

me/#3/z (visited November 5, 2016)
9	 A sneak peak of ICOM Milano 2016 https://www.youtube.

com/watch?v=3qDQcXtNLiM (visited September 4, 2016). 
The General Conference was organised by ICOM and ICOM 
Italy in collaboration with the Italian Ministry of Cultural 
Heritage and Activities and Tourism; the Italian Ministry 
of Foreign Affairs; the Lombardy Region; the City of Mi-
lan, the Municipality of Milan; the National Italian Com-
mission for UNESCO; Fiera Milano Congressi; Banca Intesa 
Sanpaolo; The Milan Chamber of Commerce/PROMOS; 
and 12 universities in the Lombardy Region.

10	 Weschenfelder 2016
11	 “The Advisory Council [the former Advisory Committee] 

is the advisory body of ICOM. It consists of Chairpersons 
(or their appointed representatives) of National and In-
ternational Committees, Regional Alliances, and Affiliat-
ed Organisations. The Advisory Council advises the Exec-
utive Board and the General Assembly on matters con-
cerning the policies, programmes, procedures and financ-
es of ICOM, and may propose amendments to the Stat-
utes”.http://icom.museum/the-governance/advisory-coun-
cil/ (visited September 5, 2016)

	 “The Executive Board is the elected head of the organi-
sation vested with the responsibility of implementing the 
strategies identified by the General Assembly and shall 
take necessary actions to implement the General Assem-
bly’s decisions”. http://icom.museum/the-governance/
executive-board/ (visited September 3, 2016) 

	 The Presentation of the candidates happened on Sunday, 
July 3, 2016 during the Executive Council — the candi-
dates for the different elections (presidency and 
vice-Presidency of ICOM; together with the candidates 
for the chair of the Advisory Committee and for the 
Board) introduced themselves. Neither information on 
that nor an invitation was communicated beforehand to 
the press.

12	 See for the story of the new ICOM-logo: Rein 2016 and the 
comment by Christian Mueller-Straten "The new ICOM lo-
go: A Greek Gift" (http://www.museum-aktuell.de/expo-
Time/eTime/ExpoTime!-2016-08/index.html#p=3). Infor-
mation about the election: http://icom.museum/filead-
min/user_upload/pdf/excomembers2016-2019/Brochu-
reElectionsGB.pdf (visited September 4, 2016)

13	 The exhibition: http://network.icom.museum/icom-mi-
lan-2016/programme/exhibitions/where-icom-from/ (vis-
ited September 3, 2016); https://www.youtube.com/
watch?v=ws8bwjnK0ZM 27 Min (visited August 5, 2016) 
Björn Stenvers, published July 9, 2016 ‘Where ICOM from’ 
Film to Celebrate 70 years of ICOM. Key words of the 
many activities together with personal memories are 
presented in the film like important steps in history, the 
meaning of being member of ICOM explained by some 
interview partners from different countries, the code of 
Ethic and illicit traffic; the importance of volunteer work 
— which seems to be more important than the ICOM 

membership card. Training of museologists in the ITC Bei-
jing Workshops since 2014. The first general conference 
happened in Paris from June 28 — July 3, 1948.

14	 https://www.facebook.com/icofom/posts/1031868603565360 
(post from June 13, 2016; visited November 5, 2016); see 
also pp. 28-29 http://react-profile.org/ebook/ICOM2016_
FinalProgramme/#3/z (visited November 5, 2016)

15	 Noël, eMail October 21, 2016
16	 "This was made possible by the research phase in ICOM 

archives between April and March 2015 with the support 
of Benjamin Paradis, an archivist who refurbished ICOM 
archives the same time" (Noël, eMail October 21, 2016).

17	 “The exhibition was prepared with the help of the stu-
dents from the Master 2 History and Management of Cul-
tural Heritage, Paris 1 — Panthéon-Sorbonne University. 
Anne-Catherine Robert-Hauglustaine and Bastien Noël 
teach in this master ... The students suggested the title 
“Where ICOM from” and they prepared a fake exhibition 
catalogue, while we didn’t publish any catalogue for the 
exhibition in real life; they drafted a communication 
plan, they designed a website etc." (Noël, eMail October 
21, 2016)

18	 https://www.facebook.com/hashtag/whereicomfrom?-
source=feed_text&story_id=289536638047341 (visited 
September 4, 2016), About the Exhibition on the ICOM 
website: http://network.icom.museum/icom-milan-2016/
programme/exhibitions/where-icom-from/ (visited Sep-
tember 4, 2016). This selfie-campaign started from Sep-
tember 3, 2016 until November 1, 2016. http://icom.mu-
seum/news/news/article/icom-celebrates-70th-anniver-
sary-in-pictures/L/0/?utm_content=buffer13420&utm_
medium=social&utm_source=facebook.com&utm_cam-
paign=buffer (visited September 4, 2016)

19	 http://archives.icom.museum/e-newsletter/e-newslet-
ter2015-10_eng.html (3.9.2016) (visited September 4, 2016)

20	 Video: https://www.facebook.com/International.Council.
of.Museums/videos/832622290215067/ (visited Septem-
ber 4, 2016; website from ICOM: see note 18

21	 “We collected 210 selfies and we displayed 100 of them. 
200 magnets available for on-sight selfie (we had a Polar-
oid). Our decision was based on the quality of the pic-
tures. We kept the one with the highest resolution”. 
(Noël, eMail, October 21, 2016)

22	 Noël, eMail October 21, 2016
23	 https://www.youtube.com/watch?v=dqraGyXCCJw&fea-

ture=youtu.be (visited September 4, 2016). “We had no 
budget, which means that we were not able to cover trav-
el expenses for interviewees. So we had to catch ICOM 
people when they were in France. This is why we sched-
uled a first round of interviews during ICOM June Meet-
ings in 2015, in Paris. The decision process was eased by 
these constraints. We first drafted a list of ICOM VIPs, as 
you say. We had like 100 names. We tried to make this list 
representative in terms of area of origin, age, commit-
tees, languages, period of activity in ICOM etc. Then we 
started to send emails, first to the past ICOM Presidents 
and ICOM General Director, then to other members. 15 
people were interviewed in June 2015. Another 5 inter-
views were shot in late September 2015.” (Noël, eMail 
October 21, 2016). “We tried to gather individuals who 
were able to cover ICOM’s key events and activities since 
its creation“. (Noël, eMail November 16, 2016) 

24	 http://www.bird-agence.com/bird-sera-a-milan-en-2016/ 
(visited November 6, 2016)

25	 More information about the content of the speeches: 

http://culturebrands.de/corinne-estrada/
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Top stories

http://icom.museum/news/news/article/24th-icom-gen-
eral-conference-in-milan-3500-museum-profession-
als-130-countries/ (visited September 7, 2016)

26	 cp. http://christojeanneclaude.net/ (visited September 
3, 2016)

27	 https://www.youtube.com/watch?v=BCdwSBepnSU (visit-
ed November 8, 2016)

28	 http://en.masumiyetmuzesi.org/page/a-modest-manifes-
to-for-museums (visited September 3, 2016)

29	 Rein 2015
30	 Pamuk 2016. http://theartnewspaper.com/comment/

comment/orhan-pamuk-s-manifesto-for-museums/ (visit-
ed September 3, 2016)

31	 Weschenfelder 2016
32	 Pamuk 2016
33	 Schärer 2010, p. 170
34	 Schärer 2004, p. 37
35	 The following four resolutions have been adopted during 

the 31th General Assembly of ICOM: http://icom.museum/
the-governance/general-assembly/resolutions-adopt-
ed-by-icoms-general-assemblies-1946-to-date/mi-
lan-2016/ (visited September 6, 2016) 

36	 http://icom.museum/fileadmin/user_upload/pdf/Strate-
gic_Plan/ICOM_STRATEGIC_PLAN_2016-2022_ENG.pdf

37	 Gaël de Guichen, email of July 11 and November 16, 2016 
and personal conversation. The participating committees 
were l’ICOM-France, l’ICOM-Italie, ICFA, ICMA, ICOM_CC 
and COCOFOM.

38	 The Executive Board is the executive decision making 
body of ICOM. It is the elected head of the organisation 
vested with the responsibility of implementing the strat-
egies identified by the General Assembly and shall take 
necessary actions to implement the General Assembly’s 
decisions. The Executive Board shall ensure the good 
management of ICOM, and shall oversee ICOM’s various 
resources (financial, human, intellectual and technical) 
and the development thereof. It shall undertake to pro-
tect ICOM’s reputation, international esteem and public 
regard and shall provide direction to the Secretariat. It 
shall recommend the amount for the membership fees 
that shall be subject to the approval of the General As-
sembly. The name of the Executive Board, previously 
known as ‘Executive Council’, was changed with the 
adoption of the New Statutes by the Extraordinary Gen-
eral Assembly of ICOM in Milan (Italy), held on 9th July 
2016 and presented by Per Rekdal. http://icom.museum/
the-governance/executive-board/ (visited November 12, 
2016)

39	 The Advisory Council is the advisory body of ICOM. It con-
sists of Chairpersons (or their appointed representatives) 
of National and International Committees, Regional Alli-
ances, and Affiliated Organisations. It was previously 
known as ‘Advisory Committee’. The name ‘Advisory 
Council’ was changed with the adoption of the New Stat-
utes by the Extraordinary General Assembly of ICOM in 
Milan (Italy), held on 9th July 2016. http://icom.museum/
the-governance/advisory-council/ (visited November 12, 
2016)12

40	 All candidates for the election were introduced in a bro-
chure, distributed in Milan. http://icom.museum/filead-
min/user_upload/pdf/excomembers2016-2019/Brochu-
reElectionsGB.pdf (visited November 12, 2016).

41	 The new president, Suay Aksoy is a lecturer in museum 
studies at Mimar Sinan Fine Arts University (2009-pres-
ent), and a Lecturer in Cultural Heritage and Museums at 

Bogazici University (2011-present) http://icom.museum/
fileadmin/user_upload/pdf/excomembers2016-2019/
Suay_Aksoy_en.pdf (visited November 14, 2016). Regine 
Schulz (CIPEG, Germany) has been elected Chairperson of 
the Advisory Council and Gustavo Adolfo Ortiz Serrano 
(Colombia) has been elected Vice-Chairperson. The elec-
tion for the Vice-Chair of the Advisory Committee (AC) 
happened in the afternoon in the Session of the AC.

42	 https://www.youtube.com/watch?v=6RYiYGmolvM (ac-
cess 4.8.2016) First speech  4:20 min https://www.you-
tube.com/watch?v=6RYiYGmolvM (visited September 7, 
2016)

43	 Besides an app which could be used in smart phones, the 
printed Programme in three languages embraced 251 
pages in DIN A4. It was impossible to carry this heavy 
book everyday besides the other distributed material 
during the conference. Furthermore, to search for special 
events, the design of the programme was confusing. It 
seems to be easier, when each language gets an own 
book in a smaller format and a compilation of diverse 
events under their key words like: key note speakers, 
panel discussions etc. would be helpful to find it on the 
first view. Furthermore, a more detailed description of 
the content of the presentations of the key note speakers 
or the panel discussions — besides printing their names 
or the title of their papers — would have been helpful for 
making a decision where to go first. 

44	 There was no active personal assistance by ICOM during 
the conference. Especially for those journalists, who 
missed the press conference on July 30, 2016 in Milan. 

45	 There was a first press kit sent to me on June 27, 2016 by 
the German responsible orga-team K.I.T Group in Berlin 
— only a few days before the press conference happened 
in Milan on June 30, 2016 (KIT, eMail June 27, 2016) Under 
the title: “Press Kit final” the kit did not mention the 
presentation of the new logo. This announcement had 
been added in the printed Press Kit distributed in Milan. 
https://gallery.mailchimp.com/fc89d8ad-
c65a4e85a807fb5db/files/ICOM_PressKIt_2016_FINAL.pdf 
(visited November 6, 2016). Furthermore, the press was 
excluded from all conference tours (K.I.T. Group, eMail 
June 14, 2016). There was an office in the conference 
center, where I received the last version of the press kit. 
The team in the office complained about the difficult col-
laboration as well.

46	 Additionally, an offered professional collaboration with 
two international media, already one year in advance of 
the conference, was rejected by ICOM.

47	 The key word “Important dates” on the website of ICOM 
advertises: “To be announced soon!!!” http://network.
icom.museum/icom-milan-2016/the-conference/impor-
tant-dates/ (visited November 6, 2016). 
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This magazine is forwarded free to mus-
eums, botanical gardens, zoos, science 
centers etc., to museum professionals, 
politicians and all people interested in the 
development of museums worldwide six 
times a year.

If you want to receive this museum 
magazine free of charge one week earlier 
than the rest recipients, just mail an (empty) 
mail to verlagcms@t-online.de with "ADD ME 
AS EXPOTIME! READER" in the ref line.

If you want your name, activities and 
solutions spread globally to at least 
2000,000 recipients worldwide, click here.

To read more recent issues with independent 
and well researched notes on the museum scene, 
visit http://www.museum-aktuell.de/index.
php?site=expoTime&TM=5 The archive is here:
http://www.museum-aktuell.de/pdf/expotime%20
contents%20and%20quotation%20help.pdf

For global players wishing to reach museum 
specialists worldwide, the contact is  
Lutz M. Boden via 
lutz.boden@medienberatung-boden.de
For museums, there is an interesting "sixpack"!  
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Contributors
Dr. Utz Anhalt MA
Born 1971 in Hanover, historian and political scientist, 
with an research interest in the culture of human-
animal relationships. 2000 MA thesis on the werewolf 
myth. Journalist and lecturer for TV and press, in 
museums and universities. Editor of heilpraxisnet.de 
and gegen hartz.de. Research in Venezuela, Eastern 
Africa, India, Iran, and on American Indians in USA / 
Mexico. 2007 PhD thesis on: "Animals and humans as 
exotics — The exotising of the ‚other’ in the founding- 
and developing period of the Zoos". 

Dr. Kai Artinger
Art historian
Holzstr. 15, D-52349 Düren
k.artinger@gmx.de

Ursula Fröhlingsdorf
Head of Marketing & Communication
Europäisches Hansemuseum Lübeck gGmbH
An der Untertrave 1, 23552 Lübeck 
T +49 (0)451 80909912
M +49 (0)152 33579804
ursula.froehlingsdorf@hansemuseum.eu

Dr. Christian Mueller-Straten
Art historian, publisher and editor of EXPOTIME! and  
MUSEUM AKTUELL 
Kunzweg 23, 81243 Munich, Germany
T ++49 (0)89-839 690-43, F -44
verlagcms@t-online.de
http://www.museum-aktuell.de

Inka Piee and team
Geldmuseum der Deutschen Bundesbank
Wilhelm-Epstein-Straße 14
60431 Frankfurt am Main
T. 0040-(0) 69 9566-3073
https://www.bundesbank.de/Navigation/DE/Bundes-
bank/Geldmuseum/geldmuseum.html

Anette Rein, Ph.D
Social Anthropologist and pedagogue, former director of 
the Museum of World Cultures in Frankfurt/M., former  
member of the Board of ICOM D and ICME/ICOM; Pre-
sident of the German Federal Association of Freelance 
Ethnologists, publications: www.bundesverband-ethno-
logie.de/webvisitenkarte/15
Schifferstr. 68, D-60594 Frankfurt/M., Germany 
ar_welten@yahoo.de

Dipl.-Rest. Dr. Hiltrud Schinzel MA
Mülheimerstr. 7, D-40239 Düsseldorf
fon + fax +49-211-61 45 37
hiltrud.schinzel@t-online.de

Special thanks to all architects mentioned.

In 2017, we celebrate five 
years EXPOTIME! with these 
topics:
March 2017 Museums in French cities

May 2017 Museums in the Mediterranean border 
states

July 2017 Museums in Poland, Czech Republik,  
Hungary, the Balkan States

September 2017 Museums of the Iberian Staates

November 2017 Museums in Irland, UK, USA, Cana-
da, New Zealand etc.

During the year, we double each ad for free.
For more details call Lutz Boden, 
++49 — (0)69 — 98959802
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